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restorative justice and innovative practice
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* Youth Justice is delivered in each local authority; in Oldham it is
commissioned to Positive Steps

* It is underwritten by the Crime and Disorder Act 1998

O | d h a m * The aims of the Youth Justice Service are to:
* Reduce Reoffending by YP convicted of crimes in court

YO U t h .J U St | Ce e Reduce the amount of young people entering the criminal justice

system and first time entrants
* Reduce the number of young people entering custody
» Safeguard young people, families and communities
* Protect the public from harm

* Enable victims to receive support and involvement, where wanted,
in the delivery of justice /

> 4




* Replaces the YJMB Strategic plan for 20/21
 Sector specific focussed on key points of

COVID Criminal Justice System

* Focussed on resilience of YJ services:
ReCO\/e ry * Needs of Staff
P ‘ dn * Needs of Service Users

* Needs of Partnership

* Approved by Youth Justice Management
Board and YJB




Number of re offences committed per young ’ iy
person comparison

2019-2020
-
Performance:

Reoffending

Reoffending Rate

0 0.5 1 1.5 2 2.5 3 3.5 4 4.5 ‘

M National ™ YJFamily m Greater Manchester M North West ® Oldham



Percentage of Young People who > Gy,
Reoffend
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Reoffending
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Custody
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Accommodation

Children Looked
After

Local
Performance
Measures
2019/2020

Disproportionality

QO e e

Over representation
reduced from 16 to 8
times more likely

Over representation of
black, mixed heritage
and Asian young
people in custody
cohort

Strong performance:
over 85% YP in ETE
destinations

Suitable
accommodation



Preventing
Youth Crime

Improved
outcomes for
Young People,

Communities &
Families

Strategic priorities
20/21

Protecting the
Public

Safeguarding

Partnership
working

Quality

Assurance

Reducing
Reoffending

Reducing
Custody

L Diversity and
‘ Partmpatmn‘ Equality

Strategic Funding Partnerships

Child First Youth justice

Prevention and Diversion

Statutory delivery: pursuing excellence

Reporting and monitoring

Regional Leadership
Court and Remand

Oldham Safeguarding Partnership Leads
Complex & Contextual Safeguarding

Strategic Partnership Support
Intelligence Sharing

Oldham Youth
Justice Service



Keep

Training & Development . .
Farticipation of young people, families & Victims del|Ver| ng Im D rove
Observations of practice outstandin g Health offer

Learning from Research

work

Speech language & Communication
Emaotional & mental Health

Clinical supervision / case formulation
Therapeutic interventions

Building partnerships

Training

Child to parent violence

Monitoring Operational , Education
Participation P (1 Covid-19 Emotional mental health
Research and leaming prlDrlt'ES h Resettlement
unconscious bias themes Family work
Increasing our offer 2020 '2 1
Participation P " . Trauma informed
Trauma informed practice Child First Build Contextual safeguarding

language Offender Prevention &
Complex safeguarding . .
Second Diversion

Sharing our knowledge

Family Work

Place based working

Building our offer

Building partnership knowledge

Preventing Youth Crime Full YJS Covid Recovery Plan and

OIdham Youth Reducing reoffending operational plan can be found at

Reducing the use of custody

GA\Targeted

[ ] L] M
Justice Service safeguarding Services\YJS\Operations\Operation Plans

Protecting the public



